2011-2012 YEP Meeting Schedule

Meeting Date and Location

Agenda / Topic

Orientation Meeting
Saturday, September 11, 2011
2-5pm
Midwest Museum of Natural History
425 W, State St.
Sycamore

Introduction and Orientation to YEP and Philanthropy
Commitment to serving as a YEP member

Tuesday, October 18th
7-8:30pm
Family Service Agency
14 Health Service Drive
Bethany Road
DeKalb

40 Developmental Assets & Community Needs
Impact report from 2010-2011 grantees
Leadership Voyage-Respect

Wednesday, November 16,2011
7-8:30 pm
Genoa Kingston High School
980 Park Avenue (off of Rt 72)
Genoa

Group Decision Making
Understanding biases, how to read a grant proposal
Leadership Voyage-integrity

Thursday, December 1, 2011
7:00 - 8:30 pm
The Suter Company
Packing Plant on Bethany Rd
Sycamore

Teambuilding & Holiday Fun
YEP Grant guidelines and application review

Tuesday, January 24, 2012
6:45 - 8:30 pm
DeKalb High School Cafeteria
501 West Dresser Road
DeKalb

Proposal reading, due diligence, mock site visits, the Big Ask
Leadership Voyage - Integrity

Wednesday February 22,2012
7:00 - 8:30 pm
Kishwaukee Hospital
One Kish Hospital Drive

Pre-Review of Grant Proposals, Site visit sign up
Leadership Voyage - Trust

DeKalb
Thursday, March 15, 2012 Teambuilding, Leadership Styles and Networking,
7:00 - 8:30 pm Site Visits

Conexion Comunidad

Sunday, April 15,2012

Grant Allocation Meeting

1-4:00 pm Formal grant review
The Suter Company Consensus process and recommendations
Packing Plant on Bethany Rd Celebrati | .
Sycamore elebration planning
YEP Reception Celebration with DCCF and Award Winners
Date and Time TBD
May 2012 Wrap up meeting
Date and Time TBD

YEP evaluations
Summer planning

Contact Information:

Elaine Suarez, Community Initiatives Intern
Office: 815-748-5383

Cell: 216-973-7361

elaine@dekalbccf.org

Tim Suter, YEP Advisor, DCCF Board Member
Cell: 815-761-5255

Anita Zurbrugg, DCCF Program Director
Office: 815-748-5383

Cell: 815-761-5097
anita@dekalbccf.org
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